M&E Framework

A. Lesotho Government
supported in setting up a
National Volunteer Corps
Programme for young
graduates

| BASELINES and TARGETS | MEANS OF VERIFICATION g7
National Youth Corps established and operational: Govt. documents
Inventory and pho tographs
Payroll
Contracts
Documents
ﬁmnaam documents and minutes of
Steering Committee meeting .
._|HC24 specialist — selected and recruited Contract
NUNV specialist x 2 —project support officers selected and recruited Contract
__ Driver selected and recruited Contract
| Host organisations identified and COS agreed List of host organisations
__|Hoo posts identified with clear TORs in PRS /UNDAF priority areas List of posts |

| Funds raised for 50 posts in coordination with host organisations

List of posts and documentation

Baseline: some graduates involved in volunteer activities on an incidental and

_F_u&&n_ca basis
| M&E procedures designed and implemented

Procedures documents and reports

Documentation and timely reporting

Documentation and reports

Meetings of project board realised

Minutes of meetings

Mid-term evaluation

Report

Final evaluation held

Report

B.  Young unemployed
Basotho professionals
mobilised to support
Lesotho’s development
efforts and to improve
their job prospects by
obtaining work
experience and training

Database established of graduates candidates for volunteer placements

Database and listing

100 graduate volunteers selected, recruited and trained for post in different
host organisations

Contract and lists of volunteers

100 graduates received counselling at the end of assignment and when required

|
|
i
|
| : 57
| support with follow up courses or training
__

_

[

List of graduates which received
counselling and follow-up training

| Baseline: no structured opportunities for volunteer placements for graduates

C. Com plementarity with
ongotng efforts by the

! Steering Committee for the national Volunteer Corps established with
_ representatives from key ministries, donors and CSOs

Minutes of meetings Steering Committee

|
|
|
|
|
|
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Government, UNDP
and other national
mstitutions that are
working towards
implementing various
development
programmes, including
the MDGs in the
country

Coordination mechanisms and selection committee established between Key
Ministries, donors and civil society

Minutes of meetings selection committee

Technical committee established with participation of experienced volunteer
involving organisations

List of members of cominission

Baseline: no coordination mechanisms in place

Minutes of mee mhmm

-

Improved coordination
among Volunteer
Involving
Organisations in the
management of
volunteers and their
contribution to defined
development priotities

ﬁ Host organisations trained on preparation of TOR for volunteer placements

Agenda training sessions and list of
participants

qﬁmnmwnﬁ_mnn capacity of potential host organisations assessed and training
| needs identified
Selected host organisations trained on management of volunteers

Assessment reports
Agenda training sessions and list of
participants

{ Information of volunteer activities in newspaper and television

Copies of newspapers and video tapes

Establishment of yearly awards for outstanding volunteer activities
Tw»mnmbm” 00 promotion or training available in relation to volunteering

Report of award sessions

[
i
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Part II - TOTAL WORK PLAN AND BUDGET - All figures shown are in USD

Other
UNDP GolL donors UNV
H Resources Cost/ Total
uman ce year amount
Volunteer Management
1 TUNV specialist 59,100 118,200 118,200 1)
1 NUNV Training specialist 14,000 42,000 42,000 2) (3)
1 NUNV Wientmangrand: 14,000 42,000 42,000 2) (3)
Evaluation specialist
25 Seed Graduate Volunteer 2 956 73.900 73.900 4)
posts posts
30 Seed Graduate Volunteer 2956 266,040 266,040
posts posts
Govt National Volunteer
1 post Corps Coordinator 16,689 50,068 50,068
1 M%m,.u Project Accountant 7,902 23,706 23,706
Govt
1 post Secretary 5,574 16,723 16,723
Govt :
1 post Clerical 1,710 5,130 5130
i o Driver 2,447 7,342 7,342
post
Total Human Resources 645,109 73,900 369,009 84,000 118,200
Office space 44,335 44,335
Equipment and improvement of office space —physical improvement, 10 000 10.000
furniture, computers, etc. ' ’
1 4x4 car 25,000 25,000
Supporting material and communication costs 34,500 34,500
Workshops, training sessions 30,000 30,000
Local travel 37,500 37,500
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(1)

2
3
4

UNV HQ Monitoring Missions 22,500 22,500
Documentation and reporting 10,000 10,000
Support to Steering Committee meetings 6,000 6,000

Evaluation cost 17,500 17,500
Total non-Human Resources 237,335 88,000 44,335 105,000
GRAND TOTAL $882,444 161,900 413,344 84,000 223,200

UNV Pro Forma Cost for UNDP funded projects in Lesotho as of August 2008

UNV Pro Forma cost based on a monthly allowance

of USD 800

Irish Aid approved funding for 2 national UNV post with different TORs, which might be reviewed; subject to approval of
revised TORs by Irish Aid

Based on a monthly cost of 2000 M (including insurance and admin costs); exchange rate 8 M/USD
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Years _2009-2012

Work Plan
G Y | Y | Y | Responsi Source of , i S Amount
Outputs Activities mh 11208 Bl pany i ._ Budget description in US$
- Provision of office space and X |X|X| MGYSR MGYSR _ Rental 44 335
allocation of budget | ,
- Adaptation and equipment of office X ?H‘O.%.mm UNDP ﬁEn,HE,.m, furniture and 10,000
space provided by government -UNDP | equipment
= Selection and assignment of ) )
| government coordinator, project X MGYSR MGYSR Salaries 102,969
accountant, secretary, clerical and
driver
) wwwm.onmco: uh peinl npevations] XX 5 X | MGYSR UNDP _ Meetings, support material 10,000
- Elaboration Om ﬁno.nmmcnmm,, rules and x| x “ < | MGYSR
COS —Conditions of Service- _
A. Lesotho O.,oémhnn_umnﬂ - approval of operational plan, x| x| X | MGYSR _
mﬁﬁﬁnnﬁnm n setting up procedures and COS by Steering m
m a National Volunteer C B tes
.. Corps for young TUNYV specialist (x 1) — selected and N |X|X|MGYSR UNV Payment of ad-hoc teachers 118,200
| graduates recruited -UNDP (requested) Supporting material
. travel
NUNYV specialist (x2) —project support X|X| X |MGYSR Irish Aid Supporting material 84,000
__ officers selected and recruited -UNDP (requested) Payment to local radios and
| )._.-./w
Procurement of 4x4 car X UNDP UNV 4x4 car 25,000
Explore and implement mechanisms and XXX | MGYSR Supporting materials and
modalities for awarding of outstanding -UNDP UNDP communication costs 3,000
volunteer activities !
. Design and implement M&ZE procedures UNDP Travel, communication 19,500 w
i i
I i
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Outputs Activities M\ NM\ M ”WMM“” wo».“.“nnnmom Budget description JH.WMM#
| ) ] . X | X|X|MGYSR UNV Supporting matetrial and
! Documentation and timely reporting _.UNDP COMNTINICAtSH, 10,000
X MGYSR UNDP Local travel 2,500
| Mid term evaluation with participation -UNDP
“ of UNV HQ UNV Int. Travel, communication 22500
Supporting materials
X | MGYSR UNDP Local travel 2,500
o . -UNDP
e L UNV Int, Travel, communication 17,500
Supporting materials
- Information ﬁma_umwmﬂ on the XX | X | MGYSR UNDP H _r(,mnngmm and information 2,500
Young unemployed national volunteer corps for young -UNDP material
Basotho professionals graduates X MGYSR _ .
mobilised to support 1 = Design of database and training of -UNDP UNDP _ mo?é,man and training 1,000
Lesotho’s development personnel . MGYSR material B
efforts and to improve | - Registration of candidates and x| & | &L ENDE UNDP 500
their job prospects by updating of database
O_uﬁn,:.bm work . Prepare and implement information XX | X | MGYSR Supporting tmaterial
experience and training strategy and plan -UNDP UNDP Payment to local radios and 3,000
{'TV
Complementarity Enu_a,@ relevant and appropriate host X|X[|X|MGYSR UNDP Travel to districts 9,000
with ongoing organisations and ,mx?ohn needs and -UNDP
efforts by the supervision capacity N
Government, Agree on procedures and conditions X[ XX |MGYSR
UNDP and other with host organisations -UNDP
national institutions | Prioritise post in light of PRS and X |[X|X|MGYSR UNDP
that are working UNDAF _ -UNDP
towards Agree on TORs for each post with host XXX
implementing organisations
various Ensure funding of posts in coordination X | X | X | MGYSR MGYSRU “Seed fund” for pilot-posts 266,040
development with host agency -UNDP NDP 73,900
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Outputs Activities Mm M M W”MWMM“ mAMHHMmOH Budget description »”.-dmwwﬂ
programmes, e Selection and recruitment of X | X | X | MGYSR UNDP Communication and 2,000
including the candidates for each post in -UNDP supporting material
MDGs in the coordination with host organisation
country o Implementation of pre-fielding XXX ?HO‘M\mW UNV vmﬁﬂnﬂ to ma-:o_o trainers 18,000

training programme -UNDP Supporting materials
| Establish and implement procedures for X | X | X | MGYSR UNV Support to post assignment 5,000
post assignment counselling and support -UNDP training courses
for follow-up training courses
Elaborate training programme and X | X | X|MGYSR
| organise information sessions for -UNDP UNV Information workshops 3,000
! volunteer involving organisations
Assess the management capacity and X | XX | MGYSR
training needs of potential host -UNDP UNDP Travel 4.000
organisations i
Train selected volunteer involving UNV Payment of ad-hoc teachers 4.000
organisations on management of Supporting material ;
volunteers and projects
D. Improved Establish Steering Committee with X |X|X|MGYSR
coordination representatives of key Ministries and -UNDP UNDP Support to Steering
among Volunteer government institutions, and Committee meetings 6,000
Involving representatives of donor and NGO .
Organisations in community
the management of i Establish fluent coordination and X | X | X|MGYSR Communication and
volunteers and their working contact with the different -UNDP UNDP support material 1,500
contribution to development partners
defined Technical committee established with XX | X | MGYSR Meetings and support
development participation of experienced volunteer -UNDP UNDP material 1,000
priorities involving organisations
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